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ABSTRACT

This is quantitative and qualitative research. Aims to study risk factors and risk assessment including
to study on the effectiveness of enterprise risk management in Chiang Mai’s tourism business. This study
was used by questionnaire, the samples were 225 of entrepreneur or business executive in tour business
in Chiang Mai. Qualitative data collection using focus group discussion was conducted by selecting 8
specific samples. The results of this research were as follows: 1) Tour business in Chiang Mai Province
has a high level of enterprise risk management in accordance with the COSO framework. 2)The most
important of strategic risk factors are political issues, internal and external economic crises, operational
planning inconsistent with long-term plans or strategies, problems with changing tourist behavior and high
expectations for service, and lack of full understanding of the policy and direction of tourism promotion
of the state. Operational risk factors are lack of operational skills and responsibility for work, corruption,
and deliberate violations of state regulations, and supervisor lack of management skills. Major financial
risks include financial liquidity, defaulted Internal controls bad debts, and exchange rates. The major risk

factors for disaster include: fog, monsoons, earthquakes, crimes, political rallies, revolution, and coup.
KEYWORDS: Risk Management, Tour Business, COSO framework
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